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Mount Vernon School Board Operating Protocols

For enhancing teamwork among members of the board and between the board and administration, we,

the Board of Directors, hereby publicly commit ourselves collectively and individually to the following

operating protocols.

Roles and responsibilities

We are members of a leadership team of six (five directors and the superintendent) dedicated to

working collaboratively for the best interest of our students, parents, staff, and community.

We are committed to model the leadership expected at every level of the district. We will follow best

collaborative practice in our deliberations, believing better decisions will result from our individual

commitment to learn and understand varying perspectives as we work to build consensus.

Successful organizations are the result of the strong and effective leadership. In order for members of

our team to be active players, they must know their roles.

Roles of the Board and Superintendent

School Board - Governs (Guides/Directs)

Decides What

Requests Information

Considers Issues

Creates, Reviews, Adopts Policy

Implements Plans, Monitors Progress

Supervises & Evaluates Superintendent

Approves & Reviews Budget

Represents Public Interests

What our Roles Do NOT Encompass

The role of the School Board is not to:

Carry out policies or micro-manage or develop budgets

Direct any staff other than the superintendent

Create Surprises

Abdicate board responsibility

Press narrow personal agenda

As individuals, make promises that would appear

binding upon the board and/or district

Superintendent - Manages

(Administers/Operates)

Decides How

Seeks and Provides Information

Provides Recommendations

Recommends, Implements Policy, Approves &

Reviews Plans

Reports Progress

Contracts with Personnel

Formulates Budget

Acts in Public Interest

The role of the Superintendent is not to:

Make policies

Direct the Board

Create Surprises

Assume board responsibilities

Press narrow personal agenda

Discourage open discussion and feedback
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Board Operating Protocols

We, the members of the Board, are committed to serving the students and residents of Mount Vernon.

We strive to provide the highest quality public education, recognizing that systemic change and a focus

on equity will be necessary to meet the needs of all the students in our district.

To achieve that goal, we have established this operating protocol, which will serve as a code of conduct

and ethics to help govern our actions at meetings and in our role as directors.

We believe that the success of the Mount Vernon School District depends on shared vision among the

school board, students, staff, parents, and community, and we will try, to the best of our ability, to uphold

these aspirations.

We vow always to show respect for each other, for all members of the Mount Vernon School District, and

for all school district residents. This respect is based on our fundamental belief in the goodwill of all of

these district participants. We especially value the hard work of the Mount Vernon School District staff

and we will show appreciation in our actions as a board and as individuals.

We exemplify the behavior codified in the Washington State School Directors Association (WSSDA)

School Board Standards and in the Individual School Director Standards. *This includes standards for

equity and inclusion. The board holds the conviction that all students can learn and achieve regardless

of circumstances and this requires inclusive instructional environments, and culturally relevant and

differentiated instruction that creates a culture of belonging.

We assiduously follow the provisions of the Washington State Open Meetings Act and will not engage in

discussion, either in person or through electronic media, of school district issues in groups of three or

more directors except in publicly announced meetings.

We formulate annual and long-term district goals, key strategies, and priorities for progress, in

collaboration with school district staff and, when appropriate, with parents, and community members.

We will support conscientiously and whole-heartedly the superintendent's efforts to achieve those goals,

but will not otherwise involve ourselves in the management of district affairs.

We commit ourselves to keeping the superintendent informed (usually in advance) of all substantive

conversations with district staff, except those conversations that pertain directly to the board's

evaluation of the superintendent's job performance.

We communicate with each other and with the superintendent and staff in such a way that there are no

surprises in meetings. We will present clearly and succinctly our individual point of view in meetings, but

will support board decisions in all our comments after a group decision häs been made. To facilitate this

process, we will review all board meeting agenda materials provided and seek clarification or additional

information from the superintendent as needed prior to meetings.

We will make it our responsibility to communicate the interests and opinions of all our constituents to the

school district and to communicate the district's goals, progress, and needs to our community and to its

legislators. This will require extra efforts to ensure the voices of our historically marginalized populations

are heard and considered in deliberation and decision making.

Page 2 of 9
















